STATEMENT OF ACTIVITIES



Habitat Charlotte Region
Section 533 Housing Preservation Grant (HPG) for Fiscal Year 2025 Preapplication
Funding Opportunity Number: USDA-RD-HCFP-HPG-2025

2.i. Statement of Activities: Habitat for Humanity of the Charlotte Region (HFHCR) proposes
completing 6 owner-occupied comprehensive Critical Home Repair (CHR) Projects for homeowners with
low- to very-low income in Iredell County, NC, excluding the City/Town limits of Statesville and
Mooresville.

Homeowners will apply for services to HFHCR, and individual homes will be evaluated for repair needs.
Average material and labor cost of the projects is anticipated to be $38,000. The full grant request
amount from USDA Housing Preservation Grant funding is $250,000 for 6 projects, averaging $41,667
per project, inclusive of administrative costs.

HFHCR’s Critical Home Repair program provides qualified homeowners with significant major system
repairs through a grant-based program at no cost to the homeowner, improving substandard housing
conditions for those with limited financial resources. Our team focuses on four essential health and
safety issues: unsafe roofs or floors, lacking heat, electrical system hazards, and plumbing hazards, while
also addressing accessibility issues in and around the home.

2.ii. Applicant Selection Criteria: All HFHCR’s Critical Home Repair policies and criteria must
comply with Federal and North Carolina regulations and laws at all times.

Both the individual applicant and the property must meet the requirements below to be eligible for
services.

Homeowner Requirements

HFHCR’s program participants, referred to as Partner Families, must be willing to partner with Habitat by
meeting the following requirements:

e Household income must be below 50% AMI at this time. AMI maximum is subject to change
depending on the length of the pipeline and will be communicated prior to the application cycle
opening.

e Applications must be returned fully completed, signed, and with all requested documentation
included prior to approval. If unable to provide documentation in a timely manner or unwilling
to commit to program requirements, the application may be subject to decline.

e All household members living at or staying on the property must be listed on the application.

e The Partner Family must be able to understand the program guidelines and requirements and
must be able to understand legal documents or have another responsible adult acting as their
Durable Power of Attorney.

e The Homeowner must be 18 years old or older.

e The Partner Family must notify HFHCR staff of any changes to household members or income,
which may or may not affect whether they can continue in the program.

e [fitis discovered that the Partner Family has provided any false or fraudulent information at any
time during the Home Repair Process (from application through repairs), the Partner Family will
automatically be deselected and disqualified indefinitely from the Critical Home Repair Program.



Property Requirements:

e The property must be located within the eligible service area.
e The building must be a Single-Family detached home, including modular homes fixed on a
permanent foundation located on property owned by the homeowner (HFHCR will not repair
duplexes, townhouses, multifamily units, or sheds).
The building must be at least 10 years old.
The applicant must be the owner of the property as listed on the title. If there are multiple
owners on the title, co-owners not residing in the home must execute, have notarized, and
submit the Consent to Repair form.
The applicant must occupy the property as the primary residence.
o Exception: An exception may be allowed for applicants that have been displaced within
18 months from the date of the application that have intentions of returning to the
home should the repairs be made. Acceptable reasons for being displaced would be due
to health and/or safety issues in the home.
Deed/Title must show ownership for a minimum of 5 years.
o Exceptions for inherited property may be made on a case-by-case basis if the applicant
is working towards title change.

Title requirements:

e Eligible titles including Life Estates, Living Trusts, and Revocable Trusts will be allowed since the
repair project is contract work and is not secured by a mortgage where the homeowner must
have property signing rights.

e Applicants cannot own multiple residential properties, categorized as a 2" home or vacation
home.

e The property must not be in danger of foreclosure process.

e Inthe 12 months prior to the application, the property must not be more than 90 days
delinquent on mortgage payments, nor have liens on the property that are more than 2 years
delinquent.

Insurance Requirements

e The homeowner must provide documentation of homeowner’s insurance or construction
insurance prior to work beginning on the home unless the homeowner is unable to obtain
insurance due to the condition of the home.

Commitment to the Community

e Habitat Charlotte Region is responsible to the community to help preserve neighborhoods and
has a fiduciary responsibility to its donors to make the best use of their funds. As such, Partner
Families must commit to a drug-free environment. If anyone in the household is under the
influence of alcohol or illegal drugs while Habitat is in the home, the Partner Family will
immediately be dropped from the program.

Engagement Requirement

e Partner Families will be offered opportunities to engage in educational workshops, community
building events and resource clinics. Required Engagement Hours have been indefinitely waived.
Habitat Charlotte Region reserves the right to reinstate the required hours in the future. If, and
when, the required hours are reinstated, the following policies apply:

o Engagement Hours do not have to be completed by volunteering with Habitat.



O

Partner Families do not have to complete all the hours on their own. Hours will be
counted for up to 2 people working at the same time.

An exception to this requirement can be made at the discretion of Habitat staff if the
Partner Family is physically unable or other restrictions do not allow sufficient
opportunities to complete Engagement activities in a reasonable amount of time.

Period of Affordability

To protect Habitat’s investment in affordable housing, Partner Families are required to maintain
their home as affordable housing for a period of affordability after the repairs on their home
have been completed. During this Period of Affordability:

O

O

The house may only be used as the principal residence of the homeowner and/or their
successors and assigns.

The property may only be sold, transferred, or conveyed to a low-income person or
family (defined by HUD as a family having a combined household yearly income that
does not exceed 80% of the area median income).

The Partner Family must sign a Deed Restriction, or other document (determined by the
primary funding source for their repairs) agreeing to these terms for the duration of the
period of affordability.

Applying for Services more than Once

Allowable Timeline

Partner Families may reapply 10 years after initial work was completed. In the case that a
Partner Family was served by Legacy Our Towns Habitat for Humanity (prior to merger in 2020)
and reapplies, a time limit will not be enforced until that Partner Family’s previous, combined
job cost totals $30,000. An exception can be made should a catastrophic event affect the home
or an event that threatens the inhabitants’ ability to live safely in their home.

Eligible Repairs

Partner Families must have a new concern and a critical qualifier.

Financial Criteria

Partner Families re-applying for CHR, who participating during a time prior to the elimination of
the repayment requirement, must have no outstanding balance on previous HFHCR payments.
Their previous loan must be paid in full or written off.

Habitat Charlotte Region reserves the right to decline additional services via a committee decision
should the partner family have previously demonstrated an unwillingness to meet partnership
agreements.

The selection of families served by Habitat for Humanity of the Charlotte Region using these criteria is
done in a way that does not discriminate on the basis of race, sex, color, age, handicap, religion, national
origin, family status or marital status, or because all or part of income is derived from any public
assistance program.

Critical Need

Applicants must have a critical need for repair, defined as one of the following:

o Failed or rotted floor system
e Plumbing leak that will result in structural damage



Electrical hazard

Roof replacement or repair

Termite and/or rot damage

HVAC replacement, upgrades related to providing heat
e Accessibility modifications

e Lead and asbestos remediation

Assessment of Property (Inspection & Estimates)

e Each property will be evaluated by a licensed electrician, plumber, HVAC technician, asbestos
and lead (if property built prior to 1978) assessor, and HFHCR staff to determine if there is a
need for critical repairs. Following the assessment, HFHCR will define the scope of work of the
project and develop cost estimates to determine financial feasibility for inclusion in the Critical
Home Repair program.

Performing Necessary Work

e HFHCR will hire necessary licensed trades to complete work that requires licensing. Renovation,
repair, or painting (RRP) regulations are followed for all lead and asbestos remediation.
Completion of general carpentry work will be completed by either HFHCR staff or a qualified
contractor depending on availability and scheduling. HFHCR staff will monitor the work to
confirm satisfactory completion per the contracted scope of work. HFHCR will comply with all
permitting and inspection requirements outlined by local government, and the HFHCR Area
Managers, Director of Critical Home Repair — Construction, or the Critical Home Repair Project
Manager will inspect each job to assure that the work has been completed as intended.

2.iii. Environmental Impacts: HFHCR has experience working with the State Historic
Preservation Office to ensure regulatory compliance with properties deemed as historic. HFHCR will
seek SHPO guidance to ensure necessary regulations are met when required. Further, HFHCR will
complete RD Instruction 1944-N Exhibit F-1 for each property as necessary to identify any potential
environmental impacts of its work.

2.iv. Development Standards: HFHCR will bring any components of the home that are repaired
to meet the minimum housing code for the area as required by law.

2.v. Schedule for Completion: HFHCR proposes a twenty-four-month grant cycle to provide
services to 6 homeowners. Proposed start date of the program is January 1, 2026, or as soon as a
contract is available. The proposed completion date for the program is December 31, 2027.

2.vi. Staffing: Key staff are listed below. Their resumes are provided as an attachment to this
application.

e Construction: Charles Monroe, Director of Critical Home Repair — Construction, supervises the
team of CHR Construction Supervisors as well as Construction administrative staff responsible
for project management, scheduling, and subcontractor procurement and relationships. Charles
also provides final approval of the contracted scope of work and project cost estimates for each
project.

e Homeowner Support: Isela Walldez, Director of Critical Home Repair — Family Services, leads the
team responsible for applicant intake and approval, as well as staff that are serving as the family
liaisons. This team is responsible for explaining the program requirements, affordability period,
legal documents required, and schedule of work to the homeowners being served.



e Grant management: Rebecca Oring, Director of Government Grants and Advocacy, oversees the
Grant Management team. This team is responsible for ensuring all compliance requirements
such as eligibility requirements of the homeowner and property as well as procurement are
met. This team is also responsible for completing all reimbursement requests and reporting
requirements.

2.vii. Income Levels and Minority Population Served: Anticipated demographics of
homeowners served are detailed below. Income for eligibility is verified at application. At times, we see
income change prior to contracting for repairs. We anticipate this may happen with 20% of projects.
Historical race information indicates more than half of the homeowners served self-identify as a
minority; however, 29% of applicants do not provide Race data.

Anticipated Income Ranges served

Low income (50-80% AMI) 1

Very low income (below 50% AMI) 5

Anticipated Race data for participants

Minority Individuals 4

Non-Minority Individuals 2

2.v.iii. Geographical Service Area: The geographical service area for this project will be Iredell
County, NC, excluding the non-rural areas within the city limits of Statesville and the town limits of
Mooresville. A map detailing this area is included as an attachment to this application.

2.ix. Annual Estimated Budget: See attached form SF-424a.

2.x. Indirect Cost Proposal: HFHCR proposes an indirect cost allocation of 15% of hard costs

expensed per project. No additional federal funds will be utilized on USDA Housing Preservation Grant
projects.

2.xi. Accounting System: The accounting system used by HFHCR is Sage Intacct. Sub-ledgers for
individual projects are utilized to demonstrate project expenses. Additional details are provided utilizing
item codes to indicate the specific repair category (i.e. roof, electrical, HVAC, plumbing, lead
remediation, etc.) of the expenses.

2.xii. Method of Evaluation: HFHCR tracks the following metrics to determine the success of
repairs completed:

e The number of projects planned vs. the number of projects completed in a specific period
Income levels of individuals served

Minority status of individuals served

Types of repairs completed

e Budgeted costs vs. estimated costs

e Homeowner sign-off on completion of work

e Closure of all permits for completed projects



2.xiii. Other Financial Resources: HFHCR will utilize in-kind shingle donations for all roofs
completed through the Housing Preservation Grant. This donation has been consistently received since
2013. HFHCR also utilizes Duke Energy’s Weatherization and Helping Home funds as well as other
donations from corporate, foundation, faith-based institutions, other community organizations and
individual sources.

2.xiv. Program Income: At this time there are no fees for Critical Home Repair services provided
by HFHCR. Historically, HFHCR has utilized a highly subsidized repayment structure and while not
anticipated to apply to the projects for this grant request, we have had significant experience managing
program income.

2.xv. Disposition of any Security Instruments: In the instance where HFHCR loses legal
status, another area Habitat enterprise or Habitat for Humanity International would assume all security
instruments.

2.xvi. Other Information: HFHCR is willing and able to provide additional program information if
required.

2.xvii. Outreach Efforts: HFHCR maintains a list of those who are interested in repairs. These
homeowners will be contacted to apply during an open application cycle. HFHCR is participating in the
Iredell Housing Fund in collaboration with the United Way and other organizations to match
homeowners in need with funding. HFHCR follows all Fair Housing Laws and is an Equal Opportunity
service provider. The application for services is included as an attachment to this application.

At this time, there are over 100 individuals on the interest list in Iredell County. HFHCR has opened
applications in Iredell County, and a few families are currently working through the approval process. It
is yet unknown if these families will qualify for HPG funding.



